MCHCD Project 2030 - SB1953
Building Rx Ongoing Efforts and Resulting Deliverables
11/13/2025 Reportto MCHCD BOD

Budget

Total project costs for the requirements associated with SB1953 are estimated at
$19,925,294, noting that value includes a 10% contingency, coverage for potential
exposures (ie CEQA consultantin the case the tanks associated with NPC5 are required to
be above-ground, move services if areas need to be cleared for work to be completed,
terminal cleaning following completion of work, etc), and incorporates 10% escalation on
construction costs. Those construction costs are direct from the previous Cumming
estimates.

Schedule

No changes from report at 10/23/25 report to BOD. The provided Gaant Chart outlines the
path to SB1953 compliance estimated for completionin Q1 of 2031. The next major
milestones include submission to HCAI of Seismic Compliance Plan, AB1882 Services
Annual Report, and AB859 Extension, all by 1/1/2026, bid to general contractor at the
beginning of 2026, and NPC 4/5 design submission to HCAI by 3/1/2026.

Cashflow

To be provided at December BOD meeting.

Grant Funding

The first request to HCAI for grant reimbursement is for a total of $1,128,361 for 5 Devenney
Group contracts, SHN Engineers (geotechnical) contract, and Building Rx contract. A bit
less than 90% of that request is anticipated to be funded. Two of the past Devenney
contracts (Concept design for replacement facility on the Bluffs site & ED / Surgery
Upgrades) were not able to be included in the request due to scope being unrelated to
SB1953 renovations to the existing facility. Once grantis finalized, funds will be distributed
upon providing HCAI the district audits, invoices associated with the contracts, and proof
of payment of those invoices.

Subsequent grant requests will be made once construction costs are contracted.

Next Steps

Summary to be provided at December BOD meeting.



Acronyms Key

HCAI Department of Health Care Access and Information
SB1953 Senate Bill 1953
NPC Nonstructural Performance Category
SPC Seismic Performance Category
MTCAP Material Testing and Condition Assessment Program
RFQ/P Request for Qualifications/Proposals
General
GC Contractor
ST&l Special Testing & Inspection
Inspector of
IOR Record
CEQA California Environmental Quality Act
MA Municipal Advisor
AHJ Authority Having Jurisdiction
BOD Board of Directors
Assembly Bill
AB1882 1882
AB859 Assembly Bill 859
A/E Architects/Engineers




HCAI Grant Request 1 Summary

Reimbursable

. Contract Summary of | Contract Amount
Line # Vendor ) .
Designation | Scope Amount (Contracted /
Total Billed)
Initial SPC
1 Devenney | ASA0001 and NPC $ 44,450 $2,945/ $0
analysis
Grant
Grant N
L application
Application
and NPC 4 $ 20,000/
2 Devenney | Proposal $142,570
study and $1,188.63
(Was ASA
NPC 5
002) .
Evaluation
NPC 4
inventory $1,375/
3 Devenney | ASA 003 ] $ 68,750
analysis and $1,200
evaluation
$11870/to
4 Devenney MTCAP Phase 2A $ 129,700 .
be billed
$15610/to
5 Devenney MTCAP Phase 2B $168,100 .
be billed
CD, HCAI
e $ 25,000/ to
6 Devenney | NPC4&5 Permitting $536,311 ]
be billed
Scope
Geotech
Report
SHN
7 ) Geotech update to $4,000 $0
Engineers
current
code
8 Building R Project nital $30,000 $0
uilding Rx ,
g Management | Schedule/

budget/




cashflow/
AHJ scoping

TOTALS

$1,128,361

$50,388.63
(Total Billed +
to be billed)
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