
Budget Report 1/5/2026
Mendocino Coast Health Care District - Project 2030

Board Approved 

Budget Projected Budget Budget Variance Committed Costs Pending Costs Projected Costs

Cost To Date 

(Previous)

Cost To Date 

(This Period)

Cost To Date 

(Total) Notes

Construction $0.00 $13,477,244.00 $13,477,244.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

     NPC-4 Survey $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Budget for this item included within NPC4 

Construction

     NPC-4 Construction $0.00 $5,624,013.00 $5,624,013.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

From Cumming 6/10/24 estimate 

($5,305,673.00) escalated to 11/1/25 

dollars by adding 6% (4%/yr).  Includes 

Cumming's estimate of an additional 10% 

escalation to midpoint of construction.

     NPC-5 Construction $0.00 $3,280,182.00 $3,280,182.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

From Cumming 6/10/24 estimate 

($3,094,511.00) escalated to 11/1/25 

dollars by adding 6% (4%/yr).  Includes 

Cumming's estimate of an additional 10% 

escalation to midpoint of construction.

     MTCAP Construction $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Budget for this item included within SPC-

4D Construction

     SPC-4D Construction $0.00 $4,573,049.00 $4,573,049.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

From Cumming 6/10/24 estimate 

($4,314,197.00) escalated to 11/1/25 

dollars by adding 6% (4%/yr).  Includes 

Cumming's estimate of an additional 10% 

escalation to midpoint of construction.

Design $1,092,269.63 $2,194,749.63 $1,102,480.00 $1,092,269.63 $0.00 $1,092,269.63 $264,068.63 $0.00 $264,068.63

     Initial SB1953 Project Definition $258,158.63 $258,158.63 $0.00 $258,158.63 $0.00 $258,158.63 $258,158.63 $0.00 $258,158.63

          Initial NPC/SPC Analysis $44,450.00 $44,450.00 $0.00 $44,450.00 $0.00 $44,450.00 $44,450.00 $0.00 $44,450.00

          Grant Application & NPC 4/5 Evaluation $143,758.63 $143,758.63 $0.00 $143,758.63 $0.00 $143,758.63 $143,758.63 $0.00 $143,758.63

          NPC4/4D Inventory & Evaluation $69,950.00 $69,950.00 $0.00 $69,950.00 $0.00 $69,950.00 $69,950.00 $0.00 $69,950.00

     NPC-4/5 Design $536,311.00 $861,311.00 $325,000.00 $536,311.00 $0.00 $536,311.00 $0.00 $0.00 $0.00

          NPC-4/5 Design Fees $536,311.00 $536,311.00 $0.00 $536,311.00 $0.00 $536,311.00 $0.00 $0.00 $0.00

          NPC 4/5 Construction Administration $0.00 $300,000.00 $300,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

          NPC-4/5 Reimbursables $0.00 $25,000.00 $25,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

     MTCAP Phase 2 Design $297,800.00 $325,280.00 $27,480.00 $297,800.00 $0.00 $297,800.00 $5,910.00 $0.00 $5,910.00

          MTCAP Phase 2 Design Fees $297,800.00 $297,800.00 $0.00 $297,800.00 $0.00 $297,800.00 $5,910.00 $0.00 $5,910.00

          MTCAP Phase 2 Design Reimbursables $27,480.00 $27,480.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

     SPC-4D Retrofit Design $0.00 $750,000.00 $750,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

          SPC-4D Retrofit Design Fees $0.00 $700,000.00 $700,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

          SPC-4D Retrofit Design Reimbursables $0.00 $50,000.00 $50,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Permits & Entitlements $6,230.44 $334,300.00 $328,069.56 $6,230.44 $0.00 $6,230.44 $6,230.44 $0.00 $6,230.44

     HCAI $6,230.44 $254,300.00 $248,069.56 $6,230.44 $0.00 $6,230.44 $6,230.44 $0.00 $6,230.44

     CEQA $0.00 $20,000.00 $20,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

     City $0.00 $10,000.00 $10,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

     PG&E $0.00 $50,000.00 $50,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Inspections $0.00 $400,000.00 $400,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

     NPC-4/5 Inspections $0.00 $200,000.00 $200,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
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     MTCAP Inspections $0.00 $100,000.00 $100,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

     SPC-4D Inspections $0.00 $100,000.00 $100,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

IOR $0.00 $400,000.00 $400,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

     NPC-4/5 IOR $0.00 $200,000.00 $200,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

     MTCAP IOR $0.00 $100,000.00 $100,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

     SPC-4D IOR $0.00 $100,000.00 $100,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Administrative Costs $4,000.00 $229,000.00 $225,000.00 $4,000.00 $0.00 $4,000.00 $0.00 $0.00 $0.00

     Geotechnical Report $4,000.00 $4,000.00 $0.00 $4,000.00 $0.00 $4,000.00 $0.00 $0.00 $0.00

     CEQA/NEPA $0.00 $100,000.00 $100,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

     Legal Fees $0.00 $50,000.00 $50,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

     Move Services $0.00 $25,000.00 $25,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

     Terminal Cleaning $0.00 $50,000.00 $50,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

3rd Party PM $30,000.00 $1,160,000.00 $1,130,000.00 $30,000.00 $0.00 $30,000.00 $20,000.00 $0.00 $20,000.00

     3rd Party PM - Current Building Rx Contract $30,000.00 $30,000.00 $0.00 $30,000.00 $0.00 $30,000.00 $20,000.00 $0.00 $20,000.00

     3rd Party PM - Project Duration $0.00 $1,070,000.00 $1,070,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

     3rd Party PM - Reimbursables $0.00 $60,000.00 $60,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other Costs $0.00 $1,730,000.00 $1,730,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

     Owners Contingency $0.00 $1,730,000.00 $1,730,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total $1,132,500.07 $19,925,293.63 $18,792,793.56 $1,132,500.07 $0.00 $1,132,500.07 $290,299.07 $0.00 $290,299.07


