
 
MENDOCINO COAST HEALTH CARE DISTRICT 

775 RIVER DRIVE, FORT BRAGG 95437 
 
MEMORANDUM 
 
TO: ​ ​ MCHCD Board of Directors 
 

FROM:  ​ Paul Garza, Jr. 
 

DATE: ​ ​ February 9, 2026 
 

SUBJECT: ​ Monthly Report 
 
Status of the Health Care District 
By the standards of our previous meetings, we have a very slim agenda tonight. That agenda is 
slim not because there is less work being done, quite the contrary, but because so many of the 
critical decisions to get that work initiated have been accomplished. This is a very good thing. It 
means we have managed to focus upon the real work and get it moved forward. 
 
There are more challenges ahead of us. What surprises will be uncovered in the process of 
seismic retrofit construction? Can we move forward on modernization providing a hospital more 
able to respond to the needs in our community? We have the luxury of considering these 
because so much of the really hard work has been accomplished. 
 
We, of course, will have the important responsibility of oversight. 
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