
 
MENDOCINO COAST HEALTH CARE DISTRICT 

775 RIVER DRIVE, FORT BRAGG 95437 
 
MEMORANDUM 
 
TO: ​ ​ MCHCD Board of Directors 
 

FROM:  ​ Paul Garza, Jr. 
 

DATE: ​ ​ May 12, 2026 
 

SUBJECT: ​ Monthly Report 
 
Status of Seismic Retrofit and Modernization 
The application to the City of Fort Bragg, Planning Department for the seismic retrofit has been 
submitted. Our proposed project was previously submitted to the State’s Health Care Access 
and Information (HCAI).  Aside from these, we may also need approval from the California 
Coastal Commission. The entire process may take as long as 12-14 months but we are hopeful 
for a shorter timeline. Survey work that is required before construction can be started is now 
being done so that as soon as the permits are obtained, it is anticipated that construction can 
begin. 
 
HR 1 
County governments in California have analyzed the impact of HR1 – the ‘Big Beautiful Bill”- and 
in each case they are disheartening.  
 

●​ A study conducted by the County of Monterey indicates some very major concerns 
about the upcoming implementation of HR 1. Most importantly, it projects the impact, 
both social and financial, on the County resulting from the loss of Medicare and MediCal 
coverage for residents. The County of Monterey has a more vibrant economy than ours 
so we can expect the impact on Mendocino County to be even more dramatic. 
https://www.facebook.com/MontereyCoInfo/videos/1602190734188862 

 
●​ Neighboring Lake County is one of the State’s counties that is most dependent on federal 

funding. The impact has already begun with cuts to nutrition programs. A recent article 
details these. 
https://lakeconews.com/84187-federal-h-r-1-cuts-threaten-lake-county-health-care-foo
d-aid-and-fiscal-stability 

 
●​ Lastly, and most relevant to us, the County of Mendocino has reported to the California 

Senate our anticipated impacts. Attached is the analysis submitted on March 31, 2026 to 
the Senate Committee as the County’s HR 1 Budget Request. A short look tells us the 
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impacts are devastating to the survival of county government and to the economy of our 
County.  

 
What is Wrong with the Health Care in the U.S. 
In the attached short summary by Dr. Drew Altman and published by the Kaiser Family 
Foundation (not affiliated with Kaiser Permanente) gives a quick but profound overview of what 
is wrong with our health care system. He cites both the expense of our system that causes many 
to struggle with medical bills, the 27 Million currently uninsured and the expected growth to 40 
Million next January as a result of HR 1 or the “Big, Beautiful Bill”, the primary care crisis the 
‘broken’ politics of health care and other factors. It is a short, valuable read. (Attached) 
 
Kaiser Family Foundation Poll 
In a recent poll 61% of voters say that health care would have a major impact on how they vote 
in November. 
 
Information on Measure A 
This very significant, local workforce initiative is on the June ballot. If approved by the voters, it 
would enable Mendocino College to replace dilapidated temporary buildings on the Ukiah 
Campus that currently house Nursing and Allied Health and build state-of-the-art labs for 
student education enabling the growth in the number of students served and improving the 
quality of the instruction of these programs. It will also enable a new center for training fire 
fighters in Willits and will replace the aging and damaged buildings at the Coast Center.  
 
 
 
 
 
 

2 
 






